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APRIL 2007 – CHAIRMAN’S REPORT

Once again we are having our AGM and I welcome you all today.

You will be aware that your Committee has been working assiduously on your behalf with the two Dave’s, (Stinton and Bayly) seeking out the Harbourmaster and implementing the dinghy storage racks. When these were erected we immediately pointed to the Council that it could be a supreme effort for anyone to place a heavy dinghy on the top rack

It is not possible at this very late stage to have these expensive racks changed as they are embedded into the wharf. We did suggest and supplied photos of the French racks in La Rochelle, which show dinghies racked on their transoms. This vertical design will be raised again in the future with a view toward further stowage provision.

We also kept a close liaison with Wil Williams the Marina Manager on day-to-day matters re: the cleanliness of the showers and toilets etc. Wil has informed us that there is a plan to upgrade these facilities within the next 5 years.
Probably the most important liaison was through our Strategy Meetings with the Council and their Maritime Unit over various matters, the most important of which was the increase in fees. We were given to understand that the increase to be recommended by the Council’s Maritime Unit and endorsed by the Council’s Scrutiny Committee was 6%.  However, the Chief Financial Officer recommended 10% due to the fact that the Council was facing a deficit of nearly £4M resulting from the reduced income provided by the Welsh Assembly. At the council Board meeting of 19 December last, the Board accepted a 10% increase as part of a package of job losses/reduced financial support for various services.  We naturally objected most strongly and attempted to have this set aside but to no avail. The chief culprit was the Leader of the Council, Mr Richard Parry Hughes.  Several of our members have written to him expressing their displeasure to these increases but to no avail.

Your Committee decided to make submissions to both the Office of Fair Trading (OFT) and the Ombudsman for Wales.  Our member John Beckett, kindly agreed to join the Committee and lead the OFT submission, whilst the Ombudsman submission was handled by your Committee.  

We have recently received a response from both the OFT and the Ombudsman for Wales. We thank those involved in both submissions for their hard work.  

The OFT declined to take up our case on this occasion because of the relatively minor size of our Association coupled with recognition of the Marina waiting list.  The Ombudsman declined on the basis that the Council did not act improperly, even though they noted the dissatisfaction with the level of fee increases. 

As you can imagine your Committee is very disappointed in these decisions but trusts that you will continue to support us with our arguments against these unreasonable price rises.

Regarding the hosepipe ban, I have carried out a series of meetings and written several letters to Dwr Cymru (Welsh Water) accusing them of discriminating against us here in Pwllheli. Welsh Water is obdurate that this ban will be applied to all Marinas in Wales and England by 2010.  I feel that we must finally accept the fact that the provision of hosepipes will not be reinstated. Unfortunately, I do not see any point in pursuing this any more.

I could go on but I must entreat ALL our members to try and increase our Membership so that we have an even greater impact on the dealings with our landlord.

Finally, I must on behalf of you all, thank Jan Ranner in particular for the hard work that she has put in as Secretary and the other Committee members, who have all worked so well.

Dave Bayly is no longer a Berth holder as his boat is somewhere in Portugal at a much reduced price to Pwllheli!   Phil Ranner is also leaving us as he now has other commitments. We co-opted Brian Edmonds to take over the role of Treasurer and John Beckitt to become a member of the Committee. I trust that you will confirm their positions this afternoon.

Good sailing and wherever you go a Safe and Speedy return. That is if you are coming back……

With kind regards

 

Dave Peters 

Chairman PMBHA
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