PWLLHELI MOORING AND BERTH-HOLDERS ASSOCIATION (PMBHA) 

TERMS OF REFERENCE OF COUNCIL LIAISON GROUPS

The umbrella terms of reference for the groups are to:

· Facilitate consultation between Gwynedd Council and PMBHA on proposed changes to both fees and services in the Harbour and Marina. 

· Enable Gwynedd Council to obtain input from PMBHA on proposed Harbour and Marina developments of both a tactical and strategic nature.

· Provide PMBHA with a communication channel to Gwynedd Council on issues concerning the day to day running and Health and Safety matters for the Harbour and Marina.

Specifically, three groups are proposed with precise, but not necessarily exclusive, Terms of Reference as follows: (See Structure diagram)
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STRATEGY GROUP

1. Consult on both proposed fee, service and discount structure changes before implementation such that PMBHA views can be taken account of and Gwynedd Council is able to explain its intentions.  Such consultation will enable Gwynedd Council to adjust its intentions as it considers fit.

2. Act as a focus for PMBHA to provide input and assist Gwynedd Council as required in developing the Harbour and Marina strategy including launching slipways, dinghy storage, boat storage, car parks, traffic management, standards for contractors etc.

3. Act as an escalation point for issues the “detail groups” cannot resolve.

4. Agree any mutual position that the group would like Gwynedd Council to disseminate at the Harbour Advisory Committee, which PMBHA also attend.

DETAILED HARBOUR GROUP

1. Resolve Health and Safety issues highlighted by any party.

2. Resolve any issues concerning mooring warps, channel buoys and marks, etc

3. Resolve any issues concerning on-shore facilities such as toilets and showers.

DETAILED MARINA GROUP

1. Resolve Health and Safety issues highlighted by any party.

2. Resolve any issues concerning the Marina facilities.

3. Resolve any issues concerning on-shore facilities such as toilets, showers, trolleys etc.

4. Resolve any issues concerning services provided by the Marina such as fuelling, winter boat storage, etc.

----------------------------------------------------End-------------------------------------------
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										PMBHA STRUCTURE AND CONTACTS

														Gwynedd Council

														Strategic Issues & escalations

				Gwynedd Council								Dave Peters (PMBHA Chairman)												Marina Management

				Detailed Harbour Issues								Alan Jones (Vice Chairman)												Detailed Marina Issues

												Phil Ranner (Cttee member)

												Jan Ranner (Secretary)

												*		01758 701118

												*		janranner@btopenworld.com

				Dave Bayly (Treasurer)										Jim Bentley (Cttee member)								Phil Ranner (Cttee member)
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				*		bayly@tinyworld.co.uk								John Friend (Cttee member)								*		phil.ranner@btopenworld.com
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